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YOUR PERSONAL DUTY 

THE members of the Committee on Headquarters of the American Library 
Association present this appeal to its membership. 

For many years the Association worked only through annual conferences and 
unpaid committees. In 1906 it was deemed necessary, in order to give effective 
aid and unity to the work of local associations, to establish national headquarters, 
with a permanent staff. 

These headquarters, opened in September, 1906, have already begun to do ex- 
cellent work, and have demonstrated their usefulness. 

To continue the enlarged work thus opened, it is necessary to have an increase 
of income. The Publishing Board has the Carnegie Fund, but its deed of gift pro- 
hibits the Board from using either the principal or the interest for the administra- 
tive purposes of the Association. With the exception of the old Endowment Fund, 
amounting to about $6,500.00, the interest of which is small, the Association can 
rely for income on membership dues only. The income from this source at the 
present time is not sufficiently large to maintain and properly develop work through 
Headquarters. The only way to increase our income is for every member to do 
earnest missionary work. 

Every librarian, assistant and trustee, whether now enrolled in a local associa- 
tion or not, ought to be a member of the American Library Association, even 
though he cannot attend conferences. His fellowship will help the cause, his small 
annual payment will sustain national work, and his membership will entitle him to 
advice and aid in his professional problems. We ask each of our members to 
earnestly present this view to all the librarians and trustees he meets, at once, thus 
aiding in an enlargement of our membership. 

Each librarian, too, should with earnestness place before his trustees his strong 
advocacy of our desire to increase library membership. Until now the library 



